TALENT &
BUSINESS TRANSFORMATION

20 years of turning boardroom headaches into business
results.

AGILIUM
Part of &, WORLDWIDE

EXECUTIVE SEARCH GROUP

ARSIS GLOBAL
ATHENS — BUCHAREST - BUDAPEST - SOFIA CONSULTING
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Our Value Proposition

People
Leadership and talent who drive your success

Performance
Delivering measurable, meaningful results

Transformation
Guiding change that sticks - not just buzzwords



WHO WE ARE

20 years, 4 countries - One focus PEOPLE

FOUNDED

COUNTRIES VIA AGILIUM
WORLDWIDE NETWORK

OFFICES:
BG:- GR -HU - RO

Our CLIENTS

International companies - Regional players - Local family
businesses

Our INDUSTRIES

Manufacturing - FMCG & Retail - Construction - Packaging -
Private Equity - Real Estate

Our CERTIFICARTION & PARTNERHSIPS
HOGAN 7ICF EA_Y Partof (7, C‘v%lfeltjtg/lme

R T I F I E D QPEICIAL MEMEER GECERTIFICEERD EXECUTIVE SEARCH GROUP

sssss

03/11



OUR SERVICES

The WHAT

Executive Search Talent & Leadership Agile Business

& Recruitment Assessment Transformation

Executive search & selection Hogan, MBTI & CliftonStrengths Strategy & operating model
design

Mid-management recruitment Management audits Organizational change & M&A
due diligence

Interim & outsourced 1:1 coaching & mentoring Interim leadership & non-exec

management support

Market mapping & salary Outplacement & personal Employee & customer satisfaction

benchmarking branding surveys
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A selection of the international, regional, and local family businesses we've worked with across CEE & SEE.
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WHAT IS YOUR BIGGEST BUSINESS CHALLENGE?

Performance? Transformation?

LET'S TALK.
A
ARSIS GLOBAL ), NORLDWIDE
CONSULTING  EXECUTIVE SEARCH GROUP

arsisglobal.com




GET IN TOUCH
Your contacts

Tassos (Anastassios)
Panayotopoulos

Managing Partner — Agile Business

TraoncfAarmatinn
TITAILTIOINVITTHIULIVIL

GR +30 698 683 9200

tassos.panayotopoulos@arsisglobal.com

Part of Agilium Worldwide Partner network in 30+ countries

Katalin Antal P.

Managing Partner — Executive
Search, Recruitment, Assessment

GR +30 69 71 80 7700
BG +359 7878 027

katalin.antal@arsisglobal.com
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ARSIS GLOBAL AGILIUM
CONSULTING “. WORLDWIDE

EXECUTIVE SEARCH GROUP

Marina Mateva

Talent Acquisition & Sourcing
Consultant

BG +359 88 777 5461

marina.mateva@arsisglobal.com



